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Strategic Exploration and the Road to 
Taking Control of Your Professional Destiny

Advisors use our proprietary decision methodology to help assess where they’re at, 
what they want to accomplish, and how they want to get there. Together with counsel 
from our top recruiters, Diamond Consultants can guide you toward your best business life.
For more information, call us at 877-388-1002 or visit Diamond-Consultants.com

Quantify the impact of these challenges 
on your ability to “get it done.”

1. Identify your 
challenges 

and objectives 

Money owed
Unvested deferred comp
Personal economics
Depth of personal relationships
Prospect pipeline
Succession plans

Avoid relying on hearsay from
your friends and colleagues.

Resist the temptation to meet
with representatives of other
firms until you complete step 3!

2. Assess where you’re at

How do you want to live your professional life?

3. Identify your goals:
both personal 
& professional 

What does the industry 
landscape look like?
What are pros and cons of 
each opportunity?

4. Get educated
                5. Determine 
                if a change of 
                firm or affiliation 
could help meet your goals

6. Create a
short list of options

to explore

7. Armchair
exploration

8. Active
exploration

Thoroughly vet your business on
other platforms. Can your business
transfer seamlessly?

9. The deeper dive 10. Review your
goals frequently
Prioritize the “must haves”.

What are your long-term and 
short-term goals?

11. Get to know your 
business better

12. Compare and contrast
          all options
       against your
current situation

For you and for your clients.

13. Determine if a 
move could make 
things “better enough”

Talk to trusted colleagues currently
associated with each option.
What are their lives like?

14. Reference checks 15. Assess your
client relationships

without violating protocol

One who specializes 
in career transitions
for financial advisors.

16. Talk with 
an attorney

Have a pro forma P&L prepared.

17. Do a comparative analysis 
          based upon the 
economics of a move

18. Let it all
wash over you

19. Decision-making time

20. Stay or go?

Accept your challenges 
with renewed perspective 
and commitment to your firm

STAY

Determine timing
and plan of action

GO


